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City of Tacoma
Transit-Oriented Development Advisory Group

TODAG Work Plan for 2020-2021 — Outline
October 14, 2020

The Transit-Oriented Development Advisory Group’s (TODAG) Work Plan for 2020-2021 is expected to
include the following work items, subject to modifications and further elaborations. These Work items
are grouped below as TODAG Review Items, TODAG Action Items, and Recommended Studies by Others.

A.

TODAG Review Items (What We Need to Know):

Priority Review Items (Items are numbered for identification purpose)

Lead Agencies

Review/monitor TDLE/ST3 (Sound Transit) projects ST | PT |COT

1. Review TDLE Station Design concepts for Tacoma Dome District 4

2. Review TDLE Station Design concepts for Portland Avenue Area v

3. Review Sound Transit ridership and projected ridership demographics for light rail v

4. Review Tacoma Link (“streetcars”) Hilltop Extension v

5. Review Tacoma Dome Link Extension DEIS v

Review/monitor Pierce Transit related projects

6. Review Pierce Transit’s ridership / projected ridership demographics for bus transit v

7. Review Pierce Transit’s Pacific Avenue Bus Rapid Transit (BRT) project 4

8. Review Pierce Transit’s infrastructure/capital improvements program 4

Review/monitor City of Tacoma (COT) related projects

9. Review City’s Puyallup Avenue design project v

10. Review ULI Technical Assistance Panel’s Dome District TOD Report v

11. Review Tacoma Dome District Parking and Access Report v

12. Review upcoming non-public new development plans and initiatives v

13. Review affordable housing issues in relation to TOD v

14. Review historic preservation and owner rehab programs in relation to TOD v

15. Review public/private partnership strategies/tools such as a Public Development v

Authority, business improvement district, etc.

16. Review City Street Operations & Maintenance Program v
B. TODAG Action Items (What We Provide):

1. Develop recommendations for TDLE’s East Tacoma Station.

2. Develop recommendations for Pierce Transit’s Bus Rapid Transit Project.

3. Develop recommendations for the City of Tacoma’s Puyallup Avenue Design Project.

4. Refine urban design principles and priorities applicable to project areas under TODAG’s review
(district characteristics/identity, wayfinding, pedestrian amenities, public open spaces, lighting,
paving, landscaping, etc.)

C. Recommended Studies by Others (For Review and Discussion):

1. Conduct subarea master planning — updating the South Downtown Subarea Plan.
Conduct massing analysis.

Conduct connectivity and accessibility analysis.

Conduct parking studies.

Develop capital improvement program and financing strategies.
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Explore the formation of a Public Development Authority (PDA) if deemed appropriate.




